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Minutes 

Title of meeting:  CamRuSS AGM 
Date and time: Tuesday 5 December, 19.30-21.00 
Venue:  Main Lecture Theatre, Trinity Hall, Cambridge 
Attendees: Ksenija Afonina (KA), Yelena Karl (YK), Janar Davletov (JD), 

Jelena Carter (JC), Yelena Alexander (YA), Tanya Yurasova 
(TY), Marina Burrell (MB), Tanya Ustinova (TU), Irina Deych 
(ID), Alona Gunko (AG), Firuza Melville, Natalia Budanova, 
Pavel Sh. Tatyana Tuzhilina and other members.  
25 people in total  

Apologies:                   Olga Dunstan, Sayara Thompson, Irina Abnizova, Jane 
Fenton, Rosemary Edridge. 

Minutes Taker:              Alona Gunko 

 

AGM 2017 Part 1: Report for the previous period 

1. Review of the events in 2017 was delivered by the President KA. 

31 events in total addressing a full spread of interests in arts and culture.  

Most attended events for the period: Elena Marttila: Art and Endurance exhibition and series of talks/film 

screenings (over 2K in 3 months), Russian Film Festival (350), Cambridge CamRuSS Summer Fair (250), 

Old New Year (200), Rowan Williams (85), Nikitins (70).  

Collaboration and successful grant application with the Independent Film Trust to the Heritage Lottery Fund 

which helped to realise the Arctic Convoys Film Project. This involved a group of 13-18 y.o. pupils from 

local schools (incl two Russian schools), who were exposed to the history and memories of Arctic Convoys 

by taking interviews with the British and Canadian veterans, visiting HMS Belfast, Churchill Archives and 

receiving professional training in film making. As a result of this – students produced documentary films, 

which are going to be screened publicly in Cambridge Arts Picturehouse on 16 December. 

Successful application for grant from Big Lottery Fund was achieved for Old New Year Celebration in 2017 

and 2018.  

YK reported about the collaboration and liaison with British WWII veterans in the UK which was developing 

since 2014, i.e. greetings cards and presents were sent to the veterans from CamRuSS on 9 May, 

Remembrance Day, Seasons Greetings. Participation in the laying wreath ceremonies at the War Memorial 

for Soviet Soldiers at the IWM on the Victory Day and some years on Remembrance Day. YK invited 

volunteers to take part in the 9 May ceremony in 2018 on behalf of CamRuSS. 

2. Financial report was delivered by the Treasurer JD. 

2017 was a good year for CamRuSS. We have been successful in applying and receiving some external 

grants (£2,021 at the year end) and also in receiving a donation of £8k towards organising and holding an 

exhibition of works of Elena Marttila about the blockade of Leningrad during Second World War II. If we do 

not take into consideration the special exhibition donation the overall income of the organisation has 

increased by 56% from last year. The expenditure has increased also by 47% (not taking into consideration 

costs of the exhibition of £8,142). 

The overall net surplus was achieved at £2,172 which is an increase of 53% from last year at £1,418. 
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The overall current assets of the organisation stand at £10,937 on the day of the AGM 05/12/17. This is 

represented by moneys in the bank of £10,749 (in current account £10,408 and saving account £341) and 

cash in hand at £188. Total Capital and Reserves of CamRuSS therefore have increased by 25% since last 

year at £8,765. 

Most successful events in 2017 from financial point of view were: Old New Year celebrations in January 

2017 (£843), Annual Summer Fair in June 2017 (£323), Dr Willams’ talk on Dostoevskiy in October 2017 

(£332), concert of Nikitins Trio in November 2017 (£267) and finally very successful Second Russian Film 

Festival in December 2017 (£963). 

The Finance figures look very positive and more attractive compared to the previous years. Well done to all 

the team for your hard work!  

Questions/ Comments: the audience were positively surprised by the raffle ticket sales figures during The 

Old New Year party; we can see a big jump compared to previous 2016FY. 

3. Membership report was delivered by CamRuSS Membership Officer YA. 

In 2017 we have updated our database for CamRuSS members with better reporting instruments. We also 

introduced annual membership cards and membership information cards. 

As per today, we have 110 CamRuSS members (48 family and 62 individual memberships, 57 new 

memberships and 53 renewals). Payments broken down by method of payment are as follows. We need to 

encourage more people to set up a standing order.   

Number of Current Members 110   

Cash 82   

Bank transfer 20   

Cheque 4   

SO 3  

Need to encourage people to 

SO 

Gift voucher 1  Need to make gift vouchers  

Here is a list of joining/renewing memberships at various 2017 events. We had the highest number of new 

members during the 2017 Old New Year Party. Proving being successful, we should probably use the 

same pricing policy at our Old New Year Party this year. 

Film Festival 2016 13  (9 - returned, 4 - New) 

Film Festival 2017 14  (6 - returned, 8 - New) 

New Year Party 2016 21   

Elena Marttila Exhibition 8  72 newsletter subscribers  

Dostoyevsky by Rowan Williams 8   

Nikitiny 2   

Art In Revolution 5   

Summer Fair 2016   4   
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Next year goal: introduce gift vouchers. Address renewal letters personally. Promote Standing Order 

Membership payment 

We sold more individual membership cards than family membership cards compared to 2016FY, our future 

plan is to organise a gift membership card. 

4. Communications report was delivered by CamRuSS Communications Officer TY. 

TY introduced new Communications team: Yuliia Frolova Lord, Tanya Ustinova, Olga Dunstan, David 

Coates and Stephen Lawrence, Yelena Karl, Tanya Yurasova. 

The work of Communications Department, as usual, has included: 

- compiling and sending out our regular news bulletins, to over 1000 of subscribers, informing them both of 

CamRuSS events and other happenings that may be of interest; 

- updating CamRuSS website and Facebook page; 

- replying to questions, requests and comments from our members and general public, and providing 

support if and when possible; 

- sharing information about CamRuSS forthcoming events with other groups, clubs and societies wherever 

appropriate. 

 

This year, we have moved forward by creating a Team of people in charge of Communications, with 

specific responsibilities. In particular: Yuliia Frolova Lord (digital media, publishing information on 

CamRuSS website and Facebook page), Tanya Ustinova (compilation of electronic newsletter), Olga 

Dunstan (help with translation into Russian), David Coates and Stephen Lawrence (editing English texts), 

Yelena Karl (general support and help with maintaining the Facebook page). At the initial stage of this new 

scheme, Tanya Yurasova was in charge of overall coordination. 

 

A new email address has been created (newsletter@camruss.com) to which all emails with adverts and 

news are to be sent or forwarded. 

 

A special meeting of the Team was held and chaired by Yuliia Lord in Autumn, to clarify our aims and 

objectives, and ways to move forward. 

 

It is perceived that, after the initial stage, Tanya Yurasova will retire from her post of Communications 

Officer, while the new Team will carry on with their allocated responsibilities. 

 

We would like to thank everyone involved for their enthusiasm, help and support! 

 

5. Brief summary of the activities by The Russian Book Club was presented by TU. 

6. Overview of the current productions at Russian Drama Club was provided by ID. 

There are two drama groups at the moment: one staging comedy and the other – drama. Both working in 

parallel on their productions but the dates of the performances are still due to be confirmed – hopefully 

sometime in 2018. 

7. The Russian 65+ Club – KA introduced the group to new members and invited people to join. 

8. Summary and vote of thanks from KA  

KA presented gifts to all the people who worked hard in 2017-year end as well as the new members.  

YK presented a gift to KA on behalf of CamRuSS, to say ‘thank you’ for her hard work. Note: this gift was 

paid for by individuals not from CamRuSS fund. 

 

 

mailto:newsletter@camruss.com


 

4 
 

AGM 2017 Part 2: Plans for the next period 

1. New status:  Registering CIO (Charitable Incorporated Organisation) – Applying in January 

2018, 45 days – waiting period for decision. 

KA explained that CamRuSS is getting ready to apply for the charitable status in January 2018. New 

constitution has been drafted and verified by the group of Organising Committee members. Copy of 

constitution was sent to all members with request for feedback. The document uses the template and 

follows guidelines of the Charitable Commission. 

The audience asked a lot of questions about CIO.  Ksenija and Janar explained the benefits: 

1. Possibility of attracting additional charitable donations and gifts thanks to Tax Relief, which applies 

only to registered charities.  

2. Possibility of receiving Gift Aid on donations from private individuals 

3. Potential VAT exemption.  

4. Opportunity to receive grants from the public, grant-making trusts and local government for the 

development and implementation of cultural projects. 

5. Possibility to rent premises and acquire real estate (if necessary) on more favourable conditions.  

6. Ability to enter into contracts for hiring staff and performing services.  

7. Peace of mind and confidence for our members and partners that the Society is stable and 

accountable to the Charitable Commission in its affairs and financial activities.  

It is clear to members that feedback has been positive. The audience asked the Organising committee to 

offer all members a chance to vote online. 

2. Board of Trustees 2018 KA introduced 4 candidates for Trustees and 2 Honorary Officers and 

circulated their professional profiles. Everyone approved the candidates; two vacancies are still 

available. All present at the AGM members were invited to consider to apply. It was flagged that 

CamRuSS requires IT support and one of the members of Board who would be responsible for 

communications. 

Board of Trustees 2018 

1. Janar Davletov – finances 

2. Yelena Karl – events 

3. Yelena Alexander – membership 

4. Ksenia Afonina – development 

5. -This can be you! 

6.  - Communications. This can be you! 

 

Honorary Officers 

1. Tanya Yurasova 

2. Marina Burrell 

Organising Committee will work as previously – together with the Board of Trustees. 

Organising Committee members for 2018: 
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There is an open invitation for new members to join the Organising committee. 

3. Strategy for 2018– Upcoming events/ Offers in 2018 – plan of events has been confirmed and 

approved for the first 6 months of the year. JC explained the concept of the Old New Year 

Celebration on 13 January 2018. 

There was an open discussion about future events: preferences and new ideas. Some members 

recommended provision of more events in the Russian language – there was a suggestion to have at least 

2-3 events in Russian per year; to organise an away day (outside Cambridge), to be more involved with the 

public sector such as Radio and TV and to work outside geographical boundaries of Cambridge to include 

East Anglia region. 

There was a question raised about Patrons of CamRuSS and their role. It was clarified that they should 

actively promote interests of the Society in various public circles, help to attract new contributors and 

donors and raise public profile of the Society. A list of potential patrons to be approached by CamRuSS is 

still being finalised and is subject of approval. 

Other strategic points for the next period: 

• Membership fees to remain the same: £12 single; £18 Family (two adults and children under 16 

y.o.) 

• Continue improving financial analysis, monitoring and reporting 

• Explore ways of strengthening membership base, attracting donations and grants  

• Working in project groups for streamlining activities and try to have more regular meetings 

• Generate new ideas and new collaborations 

MB suggested that CamRuSS should reach out for the wider communities, apart from academic. KA 

proposed that CamRuSS should continue working as a bridge between Town & Gown. 

We invited our members to join the Organising Committee (there are a few vacancies are still available) 

and the Board of Trustees.  

Positions Candidates 2018  

   

Head of Organising Committee   

   

Financial Officer  Alyona Gunko  

Membership Officer Luda Lukina  

   

Communications Team   

Newsletter Officer Tania Ustinova  

Social Media & website Yulia Lord  

Communications supporter Olga Dunstan  

Communications Officer David Coates  

Communications Officer Stephen Lawrence  

   

Outdoor Events Officer Dima Mevzos  

Cultural Festivals Officer Jelena Carter  

   

Events Facilitators/Helpers   

Events facilitator/helper Christine Watts  

Events facilitator/helper Rosemary Edridge  

Events facilitator/helper Firuza Melville  

Events facilitator/helper Tatiana Tuzhilina  

Events facilitator/helper Barbara Laughlin  

Events facilitator/helper Zhenia Shoenberg  

Events facilitator/helper Katya Parker  

Events facilitator/helper Michael Lukin  

IT Officer   

 


